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KPC Board Meeting Minutes (Agenda Items)

# Location: Kensington, PE
B  Date:June 24 ,2026
3 Time:5:00 PM

Presence: Reg Boudreau (RB), Louise Clément (LC), lan Macdonald (IM), Sandra McGaghran (SM), Jason Milley (JM), Christina Wells (CW)
Regrets : none

I.  Opening of meeting and Approval of agenda
e Meeting opened at 5:00 PM

e Motioned by JM, seconded by IM, approved by all.
Il. Approval of April 8,2026 Board Meeting minutes, May 8, 2026, and June 3, 2026, Special Meetings

e Motioned by JM, seconded by CW, approved by all.
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Business from April 8, 2026, Board Meeting

Action log reviewed and updated. All actions completed except for a few outstanding items which are addressed in today’s meeting.

KPC apparel: to be discussed at next meeting.

Governance

Youth Play: KPC members voted in favor of youth play that adheres to KPC Youth Play policy. The Youth Play policy has been posted on the
KPC website.

e Discussion on the requirement for screening board members (Vulnerable Sector Checks, Reference Checks, Child Protection Training) related
to youth play. It was decided this action was not required as there is no structured specific youth program in place and youth play requires the
presence of a legal guardian. Should a concern or inappropriate behavior happen, members are asked to communicate with a Board Member
promptly for appropriate follow up.

Capacity planning (supply and demand)

Review and discussion of the sign-in data. The introduction of 2 sessions on Tuesday and Thursday has proven to be effective in reducing
overcrowding at peak time (5:30 — 6:30). This schedule will be maintained for the time being for indoor play.
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“Community use” of public schools: Update provided by JM. Six schools across the island are participating in a pilot project to test out the
proposed model presently being used in some public schools in Ontario. The pilot project is planned from September to December 2026.
Evaluation of the project will be done and shared in 2027.

VI.  Summer 2026 Planning

e Summer play at KISH outdoor courts to begin June 24, 2026.

A KPC member has stepped forward to investigate the installation of a portable toilet at the outdoor courts this summer.

VIIl. Membership Update

96 active members (paid dues) as of June 24, 2026 (source KPC website).

VIIl. Equipment

Balls have been purchased for indoor and outdoor play.

Action: First aid kit will be purchased for outdoor courts.

IX. Committees

Social Committee report: no updates.

e PEl Pickleball Association AGM: JM attended and provided the Board with an update of the meeting.
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X.  Treasurer’s Report

e Overview of finances presented by CW.
e Existing balance is approximately $4781.44.
e Budget will be reviewed at the fall meeting.
e End of year donations to QEES ($200) and KISH ($100)
Motion by JM: That the Board approves end year donation to QEES and KISH. Seconded by SM. Approved unanimously.

Xl. Roundtable and Closure

Roundtable on how we in this meeting lived the mission of KPC and improvement to be made for next meeting.

MOTION by IM: to adjourn the meeting. Seconded by RB. Approved unanimously.

Meeting adjourned at 7:30 PM.

Xll.  Next Meeting: September 9, 2026, 5:00 PM
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