
 
 
 

Board of Directors Meeting Minutes 
6:30-8:30 pm, Wednesday, May 6, 2026 

 
 
 

1. Meeting called to order at 6:35 pm by Ed.  
 
2. a. Minutes from April 7, 2026.  Minutes are approved via email to share them 

with members in a timely fashion, in accordance with the Special Resolution 
passed at the 2025 AGM. As such the April 7 meeting minutes were approved 
by the Board via email. 

 
b. Motions passed by email: 

● Advertising in North Shore Nuggets newsletter: On April 15 John made 
the motion to go ahead with the submission at a cost of $25 plus HST. 
Seconded by Ed and approved by board members. 

● Right Side Door repairs and keypad, and pull handle installed on middle 
door: On April 9 John proposed a motion to proceed with repairs above. 
Seconded by Kelly. Cost for right side door repair would be similar to 
work completed on left side door.  

 John reported that work is completed with total cost of $1,833.50  
 
c. Expectations regarding minutes:  
Barb will explore getting assistance with Microsoft Word at the library. Barb 
and Ed will send draft minutes to Board members and request input within four 
days. 
 

3. Operations and Maintenance: John reported on: 
 

● The storage room door and lock are loose. John will get a quote on cost of 
repair. The washroom doors are repaired.  

● Internet is now connected. Required two plugs in middle storage section. 
Connection and disconnection fees are charged and $75.00 will be paid per 
month. 



● On site cameras – Don and Theresa will investigate options and will make 
recommendations. 

● Pickleball machine tentative delivery date is June 1. We will discuss rules for 
use of the machine at the next meeting. John will create introductory 
directions once machine is in place. 

● Cleaning ditches – Ed will discuss with Mike Topley. 
● Topsoil – John will purchase a small load and organize volunteers to fill the 

ruts in the lawn. 
● Solar lights were installed on shade shelter. 
● Pot lights on washroom building: Mike George has installed pot lights that 

work on a sensor. 
● Ed will put up wind cone. 
● Elaine donated a Canadian flag. Possible position on shade shelter. Ed will 

investigate putting it up. 
 
4. Membership Report: Jan reported on: 

 
● Membership – total of 106 members; 95 adults; 5 juniors and 6 full time  

university students .  
● Court shoes essential – will need to monitor.  
● Firehall – up to end of April $ 9395.00 donated to firehall. Elaine Langille has 

done a terrific job monitoring the firehall fees and schedule.  
● Response with Tully sessions – full and waitlisted. 
● Decided not to proceed with weekend player development course at this 

point. Will assess as summer proceeds. Jan still hoping to arrange player 
development sessions with Roger Peters with a planning meeting in the next 
couple of weeks. 

● AED training – needs minimum of 10 people. Decided to book June 15th 
from 6:15-7:15 on Monday, June 15, hoping that the lady's night members 
will stay. Ed will check availability of Legion. Rhonda will post AED training 
on Facebook as well as Library site.  

● Wind screen mini survey – Don and Theresa will take a lead on this with 
plans for a one-week response time. 

● Newcomers Meeting – if rescheduled RJPC will attend. 
● Pickleball information to be included on the sign in front of the River John 

Motor Co. in the village. Unfortunately, the sign has been recently damaged, 
so this is on hold at present.  

● Indoor court schedule – will continue indefinitely in both firehall and outdoor 
courts until better weather arrives. 



● Potential to recognize outstanding members on an annual basis. National 
volunteer week is in April. 

● Community member seeking free membership – We will reexamine fee 
structure in the fall. 

 
5. Finance Report: Kelly reported on: 

 
● Balance sheet: Shows a healthy financial outlook; $7,125 in membership 

fees to date. We get $75 plus HST per member from Pickleball Canada. 
 
6. Events Report: Sharon reported on: 

 
● June Communique will share information about the June 27th Round Robin 

with a Social to follow. 
● Youth program – A brochure from Tatamagouche has been distributed and 

will see what the uptake is. Sharon will follow up with Carlie. A number of 
logistical issues need to be discussed including volunteers, as well as 
collaboration with the Tatamagouche club. 

● Advertising for Tournament – Sharon will investigate and report back at next 
meeting. 

 
7. Communication Report - Rhonda reported on: 

 
● Youth program – Pictou Academy has not seemed to be interested. 

Discussion on how much effort we want to put into this. Will evaluate the 
uptake with the proposed Tatamagouche youth program. 

● Communication/Advertising Strategy – We could devote a separate meeting 
for this. Rhonda will table a draft plan for discussion at the next meeting.  

 
8. Partnership Liaison/Presidents Report: 

● Waiting to hear back from Tatamagouche President to discuss youth 
collaboration. 

● First aid training – at this point only three people interested. May investigate 
later if no other members express interest. 

 
9. Adjournment- Meeting adjourned at 8:40. Next meeting June 16th at Barb’s,  

1049 Cape John. 








