Coaldale Pickleball Club
Annual General Meeting 2026
April 15, 2026

President’s Report 
	
I would like to start of this report by with acknowledgements of thanks.

	Membership – thank you to our wonderful Coaldale Pickleball membership.   We appreciate your engagement, support and the sense of community that you help create within the club.    We are very fortunate to be able to play with, socialize with and support such a great group of people.

	Volunteers – we could not offer the programs, events and community outreach without the support of our amazing corps of volunteers.    A heartfelt thank you to each and every one of you who give your time, enthusiasm and support to our Club.

	Board Members – it has been my distinct honor to work with the dedicated, hardworking board members.   I have appreciated all of your hard work and support over this year. 

	Partnerships – Coaldale Pickleball Club has benefitted greatly from local partnerships.    I particularly would like to acknowledge the following partnerships:
-Town of Coaldale for their incredible support and willingness to work together with us to provide great facilities for our membership.   
- Coaldale Mennonite Church have been amazing partners with our indoor play program.   We are very grateful for this supportive organization and their willingness to work with us to provide programming that meets the needs of our members.   
-Pickle Point who has been a great partner in supporting club initiatives such as our Junior Tournament and Christmas Party.


Overview of 2025/26.

We are very proud of the work and accomplishments over the past year.    The highlights of this year include:

	Member Play – we continued to offer both indoor and outdoor play to our membership this year which also included our Junior program.   This is the heart of our program and our top priority.    Opportunities for player development through Coaldale Fundamental Lessons were very well received by members.    

Several of our members participated in local, regional, provincial and national level tournaments with great success.   Congratulations to all members that participated in tournament play this year.  
	
          Ratings – the LCARS ratings program fully transitioned to Pickle Point this past year.   CPC is a member of the LCARS Committee, and continues to be involved in the oversite of the Ratings process.   This transition provided a sustainable option that has the capacity to respond to members requests for ratings assessments in a timely fashion.   We appreciate the work done by Pickle Point and their coaches to support this program. 



Key Accomplishments in 2025/26

Junior Program – Thank you to Valerie and Richard Boras for their ongoing passion and dedication to the Junior Program.   Thank you as well to Larry Kyllo, Gloria Blair and Blaine Takeda for your support of the program. 
-Every Kid Can Play Spar Grant – thank you to Valerie Boras for her work to secure and administer this Grant support the junior program.    The funds ($24, 100) were well used to support our Junior program.
-2025 Junior Tournament – the Junior program hosted a Junior Tournament in partnership with Pickle Point in May, 2025.   We had participants from Coaldale, Lethbridge, Magrath, Cardston, and Foremost.   The kids enjoyed a fun tournament, with a pizza lunch and great prizes.   
-Family Fun Night – This event was offered to CPC Members and their families on Thursday evening from June to August at the Coaldale Shift Center.   We had participants ranging in age from 4 – 60+.  Thank you to all those that volunteered to help make this program a success. 

Community Outreach – thank you to all the volunteers that were involved with Community outreach program this year.   This included:
	-Fall Community Meetup – September
-School outreach – thank you to Richard Boras who spearheaded opportunities to work with schools to introduce Pickleball to students and teachers. 

CPC Christmas Party – 58 members and guests participated in our First Christmas Party held at Pickle Point in December.    We enjoyed a mini MLP tournament followed by a pizza party and socialization.   Thank you to the many volunteers who helped with the tournament and all those that donated wonderful prizes for the event.


Membership

Coaldale Pickleball Club exists to support our members and to grow the game of Pickleball in Coaldale and Southern Alberta.     Providing high quality opportunities to play and develop are the prime focus of the Board.

In 2025,  CPC membership was 273 members.    As of April 15, 2026, our membership is 181 members.    Over the course of the last year, we have seen a drop in member participation in both our indoor and outdoor play.    As a board, this is of great concern to us.   We are fortunate in Southern Alberta to have many opportunities to play Pickleball.  As a club,  we are supportive of any and all opportunities as this is good for our members and for the support.    That being said, it is critical for the Board that we continue to work to meet the needs of our membership.   Understanding and meeting these needs will be a key activity for the coming year. 

Strategic Planning 

Guided by the expertise of Tom Hopkins, the Board was very focussed and dedicated to building a goal driven Strategic Plan for 2025/26.    This work was informed by a Member Survey in May, 2025.  This was a multi question survey which received 76 responses.   Key information included
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Tom provided a 2025/26 Strategic Planning document to the Board which was then used as a template to develop goals and activities for 2025/26.  The intention is that this work will be refined and continued as we develop a plan for 2026/27.   
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2025/26 has been a been a busy year.   We look forward to the work ahead in 2026/27 working with our membership to continue to grow our club and to provide opportunities for play, development and fellowship.  



Respectfully submitted by Vanessa Maclean
April 15, 2026
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