S

wichan Pickleball Club

Board meeting Minutes for Thursday April 9, 2026 @ 9 am

Attendees: Becky Warrington, Cindy Paquette, Cheryl Morginn, Ruth Ward
Callto order at 9:15 am

Land Acknowledgement

Review of previous minutes

New business since last meeting:

a. Insurance onthe shed istoo expensive.

b. A grant from Pickleball BC was received in December, balls for the season have been

purchased with the funds.

A Foam Roller was purchased in January

The Annual report and the Certificate of Insurance was filed in December

Booking of the courts for the season was done in January

Registration opened January 1, 2026, for returning members and on February 1 for new

members.

Kerry Park was provided with the write up for the spring and summer recreation guide

outlining NPD on August 8™,

h. CVRD provided the club with approval for lessons from an outside organization

i. Asurveywas sent outto members asking for input on event options and capital
improvements.

j- The Greet & Meet invite was sent out along with a follow up reminder.

New business discussed:

a. Cheryl presented a review of the banking. Current balance is just over $18,000.00. The
proposed budget for the season was worked on and will be finalized at our next meeting.
Membership reached 200 at the end of March and a waitlist has been started.

A Member Survey on event options was presented by Cindy. The board determined the
event line up based on the survey for this season.

d. Areview of the survey on possible capital improvements was presented by Cindy. Based on
the survey results some wind flags, ball holder and ball retriever would be purchased now,
and another foam roller would be purchased in the fall.

e. Ruth will co-ordinate a fun social activity for the upcoming Greet & Meet. The board will be
meeting at Enrico to finalize the event schedule.

f. The content of the first Newsletter of the season was determined and will be sent out
shortly

g. Avolunteer meeting has been scheduled



The board is working on Demo Days this season to provide members the opportunity to test
new paddles.

Next meeting has been scheduled for May 8" at 9 am.
Meeting was adjourned at 11:30 am



