KLEB4,
Q? \C Ly 4

Stratford Pickleball Association
AGM Report

e\
PV N
\/ N
\ 4
4 /4

2025 Highlights

e Split cost of divider nets, new court nets,

and Fan’'s

e Hosted a 2 day joint tournament with
Pinnacle great turnout considering

the weather.

e Helped St. Mary’s host a 2-day Seniors

Regional Tournament.

e Hosted 4 awesome fun nights with prizes
for some costume nights

o Offered our first discount for SPA
members that entered our tournament in Nov e

e Hosted our first SPA appreciation event
with almost 45% of our members attending
20 prizes handed out and a great lunch
from Taylor's Delicatessen .

e Food Drive and SPA Donated $250
and Pinnacle matched it. Members donated
food and supplies. Combined over 400 Ibs
of food and supplies donated to the

House of Blessing

e Formed a small committee in conjunction
with Pinnacle to start a Mixed Monday night
league that was strongly brought to our
attention through the Survey

e After a lengthy discussion SPA agreed it
was time to raise our membership fee by $5.
It's never been raised since SPA was formed.

2026 Plan

e We currently have 133 SPA members

e We have started a new domain for

SPA’s website using Pickleball Canada’s domain
and doing away with Go Daddy.

e Support the 2nd year for pickleball for
Parkinson'’s fun tournament on Jan 24

e Joint 2 day Tournament Feb 14,15
with Pinnacle

e Continue to host free Friday night fun

nights starting with Jan 30 and May 1

along with 2 in the fall
Provide a discount to all current SPA

members for all Pickleball tournaments.

e Host the second annual SPA appreciation
event in Nov
Host SPA’s second of 2 SPA event

tournaments in Aprill7

e Work on a new contract with Pinnacle to provide
SPA with a place we can call home

e Continue to provide funds for court
improvements more fans if needed. Upper netting,
Blackout curtain for court 5, and a Timer clock

e Form a committee in conjunction Pinnacle and
host a Club Championship Look at challenging
other clubs while hosting at Pinnacle

e Continue to work with Pinnacle on League play
and look at other events to host on the weekends
e Focus more on giving back to the community
through donations. Parkinson'’s, Food drive. If you
have any ided'’s please reach out to a member.

e Support Pinnacle in hosting tournaments to
keep membership at a reasonable price -Mar 2026,
and Oct 2026

e Looking at ways to provide skills clinics for SPA
members




