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KPC Board Meeting Minutes (Agenda Items)                                           
	[image: ]
	Location: Irishtown Community Hall
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	Date: October 29, 2025
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	Time: 5:30 PM



Presence: Reg Boudreau (RB), Louise Clément (LC), Ian Macdonald (IM), Sandra McGaghran (SM), Jason Milley (JM), Christina Wells (CW)
Regrets : none
Approval of agenda 
Approved by, seconded by 
Approval of September 29, 2025, Board Meeting minutes 
Approved by, seconded by 
Business from September 29, 2025, Board Meeting
Governance: 
By laws review
COI NDA forms
Capacity planning (offer and demand)
Competitive play
 Membership Update
Membership Classification 
Rules/Conventions/Etiquette
Health and Safety
Committees
Social Committee Report
Creation of other committees
Communications and Engagement of KPC members
Treasurer’s Report  
Roundtable and Closure
Next Meeting
Proposed new agenda items at next meeting
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