KPC Board: Action Log 2025-2027


September 29, 2025
	
	
	
	
	


Item	 Action				       			                                   Owner     Date	              Status		               
	IV
	Create NDA and COI form to be signed by all KPC Board Members
	LC
	29-09-2025
	IP

	IV
	Transfer appropriate financial responsibilities to CW (treasurer), SM (VP), JM (P) with bank (CU)
	JM
	29-09-2025
	IP

	V
	Implement new sign in sign out sheet at entrance to gym
	JM
	02-10-2025
	completed

	V
	Inform KPC members of new sign in procedure on FB chat
	LC JM
	30-09-2025
	completed

	V
	Provide sign-in/sign-out sheet at entrance to gym at each session
	JM 
	02-10-2025
	completed 

	V
	Monitor attendance of 3 QEES sessions over the next months
	JM
	02-10-2025
	On going

	V
	Query on solutions other clubs have implemented to address capacity issues (impact on member experiences to be considered)
	IM
	29-09-2025
	IP

	VI
	Provide to all KPC Board Members access to member data and mass email in PCNS
	JM
	29-09-2025
	completed

	VI
	Provide to IM and CW access to admin roles in PCNS (KPC section) website
	JM
	29-09-2025
	completed

	VI
	Provide to CW as treasurer access to financials in PCNS
	JM
	29-09-2025
	completed 

	VI
	Provide SM as VP access to admin functions in Facebook group and FB chat (messenger)
	JM
	29-09-2025
	completed

	VII
	Message reminder to all KPC members of October 1, 2025, as due date for renewals
	LC
	29-09-2025
	completed 

	VII
	Update KPC Membership Roster and FB chat members 
	JM
	06-10-2025
	On going

	VII
	Provide “drop-in instructions” and waiver form prior to entrance into gym
	JM
	02-10-2025
	completed 

	VIII
	Review content of KPC website regarding local rules, conventions and etiquette such as staying behind the green line, names on paddles, bringing paddles to the available court
	CW IM
	29-09-2025
	IP

	IX
	Bring first aid kit back to QEES
	JM
	29-09-2025
	completed

	IX
	Identify (what and where) the first aid equipment (AED) and materials (ice, medication) available at QEES
	JM
	29-09-2025
	completed

	X
	Social event planned for the Holidays early December 2025
	CW SM RB
	29-09-2025
	IP

	XI
	Upload minutes on KPC website once approved by Board
	
	29-09-2025
	IP
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