Minutes of
KPI General Meeting (GM)
May 27th, 2025 @ 6:15 PM
Kingsville Arena Complex - 1741 Jasperson Dr, Kingsville, ON N9Y 2E4

REQUESTED TO BE PRESENT: Helen Dean, Tim Meloche, Rob Dalley, Patrick Cleminson, Rahul Gupta

President Helen Dean or designate to call meeting to order @ 6:18pm

Minutes of April 27th, 2025 meeting to be approved or further discussion

Rob approves the minutes
2nd by Tim

BUSINESS ARISING
No new business arising.from the previous minutes.

INDIVIDUAL DIRECTORS’ REPORTS
President

We have heard nothing back from the Town with regard to the wording on the new agreement. We are still
waiting on the final updates before signing on the approved agreement. We are going to be paying the $3,000 for
this year of our court costs as agreed. The checks have not been cashed yet and are awaiting further approval.

The new signs are purchased and will be set up by next week when the Town installs them on the courts. Cleaning
the courts from the Town has been cleaned but continues to be hit and miss. The Town owns the courts but we
seem to do all the work keeping it clean and updated. Helen has been updating Courtney more often this year to
get them cleaned.

Helen is going to purchase carabiners and a lock as the old one was getting rusted over during the winter.

Jules has again purchased pickleball handle wraps and will be donating the donations to the Kingsville Food bank
at the end of the summer.

Darlene is having the clothing shop set up again this summer. Look for the online store when it opens. We will
share the link when it is open. Darlene does have approval from the board to continue this as she did last year.

Vice President
-none



Treasurer
No treasurer report as the treasurer responsibilities will be transferred over to Rahul.

Explained some of the responsibilities that he will be doing.

Director at Large

We have multiple ways for how KPl communicates with its members. Emails get sent out, our KPIl website,
facebook pages, and the information board inside of courts. All KPI correspondence (i.e: sign up to be a convenor,
register to join a league, offer to volunteer) comes from a KPl email. Members can send individual emails (i.e:
convenors to members who signed up) not through KPI but everything starts with a KPl email.

When we are discussing ideas on how members can give their input when they have ideas or concerns. We are
looking for suggestions. At any time members can come to the meeting to discuss their inputs or ideas. We can
send out an email a week in advance letting members know about the upcoming Board Meeting.

Rob received an email regarding KPI and helping run youth clinics at Migration Hall. Rob asked for board approval
to have youth clinics in exchange for regular consistent pickleball time in the Winter. He will be looking into this
further.

League update
Every day there is league play either in the morning or in the evening. Check the website or contact Rob if you
want to sign up.

What to do if someone gets injured. Have a checklist that Rob will set up and put in the Bulletin board. An email
will also be sent out to members. All insurance is personal insurance that they can get access through Pickleball
Canada.

Rob is always looking to get more members involved in helping KPI run smoothly. Volunteers are always needed
and we would need more people interested in helping out. Contact Rob if you want to get involved.

Looking to have some tournament dates over the summer. It will be a paid tournament and donations will be
given to the food bank. Will have a minor prize for the winners. Looking at dates on June 19th, 21st or July 5th for
tournament dates. Rob will look into additional dates. People will be signing up as a team. Courts will be closed on
those dates if they happen in the morning.

Secretary
-none



Date of next meeting
June 24th @ 6:15pm
Aug 5th @ 6:15pm

Motion to adjourn @ 7:26pm
Approved by Rob
2nd by Rauhl



