Welland Pickleball Club                                 BL-007
BY-LAWS
January 8, 2023
WHEREAS the Welland Pickleball Club (WPC) was granted Letters of Patent by

Province of Ontario under the Corporations Act of Ontario on JULY 11, 2018.

SECTION 1:  INTERPRETATION
1.1 Definitions:

In all By-laws and resolutions of WPC, unless the context otherwise requires:

a) “Act” means the Ontario Not-for-Profit Corporations Act (ONCA) including any Regulations made pursuant to the Act and any statute or Regulations that may be substituted, as amended from time to time.
b) “Articles” means the original or restated articles of incorporation or articles of amendment, amalgamation, of the corporation, amalgamation, continuance, reorganization, arrangement or revival of WPC.
c) “Board” means the board of directors of WPC.
d) “By-laws” means any by-law of WPC as amended and which are, from time to time, in force and effect.
e) “Policies” means any Policy of WPC as made, amended and which are, from time to time, in force and effect.
f) “Director” or “Director-at-Large” means a member of the Board.
g) “Member” means a member of WPC and “Members” or “Membership”  means the collective membership of WPC.
h) “Officer” means an officer of WPC (i.e. President, Vice-President, Secretary or Treasurer).  The word Chair may be substituted for the word President.
i) “Proxy” means the authority to represent someone else, especially in voting.
j) “For Cause” means the reason for expulsion or suspension in accordance with the Policies of WPC.
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1.2 Interpretations:

In the interpretation of this By-law, unless the context requires otherwise, the following rules shall apply:

a) Except where specifically defined herein, all terms contained herein and which are defined in the Act shall have the meanings given to such terms in the Act.
b) Words importing the singular number only will include the plural and vice versa.
c) Words importing gender shall be interpreted as any gender.
d) If any of the provisions contained in the By-laws are inconsistent with those contained in the Articles or the Act, the provisions contained in the Articles or the Act, as the case may be, shall prevail.

SECTION 2:  MISSION STATEMENT

The mission of the Welland Pickleball Club is to assist and promote the growth

of Pickleball as a sport for all ages and abilities in the Welland area.

SECTION 3:  NAME

The name of the Corporation is “Welland Pickleball Club” which is abbreviated to WPC.
SECTION 4:  PURPOSES OF WPC

The purpose of the Welland Pickleball Club shall be:

a) Promote the sport of pickleball for all ages and abilities in the Welland area of Ontario.
b) Provide opportunities for club members to play outside of city-run programs.
c) Provide opportunities for club members of all levels to play. 

d) Where applicable, assist and advise the Parks and Recreation Department of Welland to improve and expand pickleball-playing facilities in Welland.
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SECTION 5:  MEMBERSHIP

5.1 Eligibility:

All persons (who have not been banned For Cause) are eligible for membership in the club provided the member maintains a valid membership with Pickleball Association Ontario (PAO) and Pickleball Canada Organization (PCO).  Memberships are for the specific and sole use of the registered individual for whom payment is made and are non-transferable.  Fees are only refundable at the discretion of the Board of Directors and subject to change at membership renewal time.
5.2 Fees:

The Board shall determine the amount of the membership Fees.

5.3 Membership Year:

Memberships are for a one year period commencing on January 1st.
5.4 Voters:

The voting members of WPC shall be those members whose dues are currently paid, have attained the age of 16 years and are current members of PAO and PCO.

5.5 Application for Membership:

Application for membership will be submitted in the proper form approved by WPC.

5.6 Suspension or Expulsions of Members:

Any member who fails to pay dues when they are due shall automatically be

suspended from the membership. The Board shall have the power to suspend or expel any member in accordance with WPC Policies.  A suspended member who is not in good standing may not vote, represent the club, is not permitted to have any involvement with WPC, and may be subject to a probationary period before being reinstated to good standing.
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SECTION 6:  MEETING OF MEMBERS
6.1 Annual Meeting:

Directors must hold an Annual Members’ Meeting at least once every 15 months.
6.2 Notice of Meeting:

Notification to Members must be sent by email a minimum of 10 days before an Annual Meeting. And they cannot get a notice more than 50 days before a meeting.  Notice will be sent by email to the member’s address on file with WPC.  If no email is provided, notice will be sent by regular mail.  
6.3 Quorum, Voting and Amendments:

At all Annual Meetings the members present either in person or by proxy with a minimum of 15% of all active members shall constitute a quorum. Motions may be passed by majority vote.
6.4 Order of Business:

The suggested order of business at the Annual Meeting of the club shall

be as follows:
a. The determination of a quorum

b. Call to order

c. Approval of minutes of previous AM

d. Report of Secretary/Treasurer

e. Report of the President

f. Report of Committees

g. Miscellaneous or Special Business

h. Election of Directors

j. Adjournment
All meetings of WPC shall utilize Robert’s Rules of Order.
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SECTION 7: BOARD OF DIRECTORS
7.1 Responsibilities:

WPC shall be managed by its Board of Directors, who shall establish, regulate and direct the policies and objectives of WPC. The Directors shall approve all matters concerning WPC.

7.2 Composition:

The Board shall consist of a maximum of 4 members elected from the Membership at the annual meetings, as required in accordance with Directors’  term expiration schedule.  The Board may appoint additional directors for a limited term provided that the number of additional Directors appointed does not exceed 1/3rd of the number of Directors elected by the Members at the previous annual Members’ meeting. This ability of the Board to appoint directors is separate from the ability of the Board to fill vacancies on the Board. 

 All Directors shall take office immediately following the annual meeting.  

7.3 Election of Officers:

Immediately following the first meeting of the Corporation, the elected four  directors will determine the positions of President, Vice-President (or co-Presidents) and two Directors at Large.

The Officer’s positions of Secretary and Treasurer will be appointed by the

Board of Directors. A Director may also be an Officer of the Corporation. 
7.4 Term of Office:

The directors shall hold office for three years.   A Director may serve 2 consecutive terms. At the end of the second term the Director MUST leave the Board for at least 1 year before seeking re-election.  
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Provided that at the first Annual Meeting in 2019 an election of directors be held such that:

a) One director shall hold office for one year following election.
b) Two directors shall hold office for two years following election.
c) One director shall hold office for three years following election.  
7.5 Quorum:

A quorum for conducting business at a Board of Directors meeting shall consist of a minimum of three (3) Directors.
7.6 Ceasing to Hold Office:

A Director ceases to hold office when the Director dies, resigns, is removed from office by the Members in accordance with sub-section 7.7 or no longer fulfils all of the qualifications to be a Director set out in subsection 7.8

7.7 Removal of Director:   
The Members may by ordinary resolution passed by majority vote at a special meeting of the Members, with a quorum of 75% of the voting membership in attendance, remove any Director from office For Cause prior the expiration of the Directors term and may elect a qualified individual to fill the resultant vacancy for the remainder of the term of the Director so removed failing which such vacancy may be filled by the Board.  Director must be given reasonable prior written notice of, and the opportunity to be present and to be heard at such a meeting.    The Removal of a Director by resolution of the members does not result in their termination as a member of WPC.         
7.8 Qualification:

Each Director shall be an individual:

a) who is not less than eighteen (18) years of age.
b) who is a member of WPC.
c) who has not been found incapable to manage property under the Substitute Decisions Act 1992 or the Mental Health Act.
d) who has not been found incapable by any court in Canada or elsewhere.
e) who is not bankrupt.
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7.9 Filling of Vacancies:

A quorum of the Board may fill a vacancy in the Board. A Director appointed or elected to fill a vacancy holds the office for the unexpired term of their predecessor.

7.10 Committees:

The Board may from time to time appoint any committee or advisory body, as it deems necessary. The Board shall determine the scope/duties of the committee, or advisory board, appoint the Chairperson and determine the number of committee members. The President or Vice-President may be an ex-officio to the Committee.

7.11 Confidentiality:

Every Director, Officer, and committee member shall respect the confidentiality of matters before the Board or before any committee of the Board.

7.12 Indemnification:

WPC shall indemnify present or former Directors or Officer, or other individuals who act or acted at the WPC’S request as a Director or an Officer, against all costs, charges and expenses, including an amount paid to settle an action or satisfy a judgement, reasonably incurred by the individual of any civil, criminal, administrative, investigative or other proceeding in which the individual is involved because of that association with the corporation or other entity.

7.13 Meetings:

The President, Vice-President or any 2 Directors may call meetings of the Board. A Board member may participate by means of a telephone, electronic or other communications device that permits all participants to communicate adequately with each other during the meeting.

SECTION 8: OFFICERS

8.1 Description of Office:

Unless otherwise specified by the Board, the officers of the WPC shall have the following duties and powers, as well as such other duties and powers as the Board may specify from time to time.
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a) President - The President shall be a Director. The President shall be the chief executive officer. The President shall when present, preside at all meetings of the Board and of the Members.  - In lieu of a President and Vice-President, the Directors may adopt a shared leadership model consisting of co-Presidents.
b) Vice-President - The Vice-President shall be a Director. If the President is absent or is unable or refuses to act, the Vice-President shall, when present, preside at all meetings of the Board and the Members.  This is not a mandatory position.
c) Treasurer - As Treasurer this officer shall be the Chief Financial Officer and shall be responsible for the maintenance of proper accounting records in compliance with the Act as well as the deposit of money and disbursement of funds of the WPC. The Treasurer shall render to the Board an account of all of all transactions of the WPC and the financial position of the WPC. The Treasurer shall perform such other duties as may be assigned by the President.
d) Secretary - As Secretary, this officer shall attend and be the Secretary of all meetings of the Board and Members. The Secretary shall enter or cause to be entered in the WPC’s minute book, minutes of all proceedings at such meetings; the secretary shall give, or cause to be given, as and when instructed, notice to Members, Directors, and members of committees, and be the custodian of all books, papers, records, documents and other instruments belonging to WPC.

e) Past-President – is permitted to attend Board of Director meetings on a consultation basis.  The Past-President will provide advice to the Board of Directors and may be a member of committees. The Past-President does not have a vote unless they hold the position of Director.  This is not a mandatory position.  
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SECTION 9: ADOPTION and AMENDMENT of BY-LAWS and POLICIES. 
9.1 By-laws:

The directors may by resolution make, amend, or repeal any by-law that regulates the activities or affairs of the corporation. The directors shall submit the by-law, amendment or the repeal to the members at the next Annual Meeting and the members may confirm or reject or amend the by-law, amendment or repeal by ordinary resolution. The by-law, amendment or repeal is effective from the resolution approved by the directors. If the by-law, amendment or repeal is confirmed or confirmed as amended by the members it remains effective in the form in which it was confirmed.

9.2 Policies:

The Directors may by resolution make, amend or repeal any policy that regulates the activities or affairs of the corporation.  Such policies will be provided to members upon registration and will be posted where applicable on the WPC website and notification will be emailed to members when  
Policy changes occur.  Members are expected to adhere to all WPC Policies.
SECTION 10: FINANCIAL ADMINISTRATION 

See Financial Policy
SECTION 11: PROTECTION OF DIRECTORS AND OFFICERS

Every Director and Officer of WPC, in exercising his powers and discharging their duties, shall act honestly and in good faith with a view to the best interests of WPC and exercise the care, diligence that a reasonably prudent person would exercise in comparable circumstances.

Subject to the foregoing, no director shall be liable for the acts, receipts, neglects or defaults of any other director/officer or for any damage or expense happening to the corporation. Additionally, any Director or Officer must disclose any conflict of interest should a matter come before the Board that they have a personal interest in.
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Adopted by the Board of Directors
On the __8th__ day of _______January_______, 2023.

Signed:

_______Liz MacDonald_________________________
President

__________Ruth Feagan___________________________
Secretary
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Ratification – These By-laws were ratified by the Welland Pickleball Club Members at a meeting of Members

duly called and held on January 23, 2023
Repeal of Prior By-laws – In ratifying these By-laws, the Members of Welland Pickleball Club repeal all prior

By-laws of  Welland Pickleball Club provided that such repeal does not impair the validity of any action done

pursuant to the repealed By-laws.
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