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Volunteering 
Approved by:  
Board of Directors

Date Approved:
December 16, 2020
Purpose:

The purpose of this policy is to provide overall guidance and direction to volunteers engaged in Pickleball Regina Inc (PRI) activities and leadership efforts. 
Definition of ‘Volunteer’:
A ‘volunteer’ is anyone who without compensation or expectation of compensation performs a task at the direction of and on behalf of PRI. A ‘volunteer’ must be officially accepted and enrolled by PRI prior to performance of a task. Unless specifically stated, volunteers shall not be considered as ‘employees’ of PRI.
Recruitment:
Volunteers shall be recruited by PRI on a pro-active basis, with the intent of broadening and expanding the volunteer involvement in the community. Volunteers will be recruited without regard to gender, handicap, age, race or other conditions. The primary qualification for volunteer recruitment shall be suitability to perform a task on behalf of PRI. Volunteers may be recruited through either an interest in specific functions or through a general interest in volunteering which will later be matched with a specific role.
Service at the Discretion of PRI:
PRI accepts the service of all volunteers with the understanding that such service is at the sole discretion of PRI. Volunteers agree that PRI may at any time, for whatever reason, decide to conclude a relationship with a volunteer.

The volunteer may at any time, for whatever reason, decide to sever their relationship with PRI. Notice of such a decision should be communicated as soon as possible to the Volunteer Committee Chairperson.
Confidentiality:
Volunteers are responsible for maintaining the confidentiality of all proprietary or privileged information to which they are exposed while serving as a volunteer, whether this information involves another volunteer, client, or other person or involves overall PRI business.

Orientation: 
All volunteers will receive a general orientation on the nature and purpose of PRI, an orientation on the nature and operation of the program or activity for which they are recruited, and a specific orientation on the purposes and requirements of the role, which they are accepting. 

Lines of Communication 
Volunteers should receive all necessary information pertinent to the performance of their work assignments. Primary responsibility for ensuring that the volunteer receives such information rests with each PRI Committee Chair.
Informal Recognition:
Lead volunteers responsible for volunteer supervision are encouraged to undertake on-going methods of recognition of volunteer service on a regular basis throughout the year. These methods of informal recognition should range from simple ‘"Thank You’s" to a concerted effort to include volunteers as full participants in program decision making and implementation.
Dismissal of a Volunteer
Volunteers who do not adhere to the policies and guidelines of PRI or who fail to satisfactorily perform their volunteer assignment may be dismissed. No volunteer will be terminated until the volunteer has had an opportunity to discuss the reasons for possible dismissal with the Volunteer Coordinator. 

Possible grounds for dismissal may include, but are not limited to, the following: gross misconduct or insubordination, being under the influence of alcohol or drugs, theft of property or misuse of agency equipment or materials, abuse or mistreatment of sponsors and/or clients, failure to abide by PRI policies and procedures, failure to maintain participants confidentiality, being in a position or part taking in activities outside PRI that create a conflict of interest with PRI policies and procedures, mission vision or values. 
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